TOWN OF HINGHAM
ACCOUNTING DEPARTMENT

Susan M. Nickerson
Town Accountant

To: Tom Mayo, Town Administrator
Board of Selectmen
Advisory Committee

From: Sue Nickerson, Town Accountant

Date: January 15, 2021

Re:  Fund Balance

Total General Fund Balance for the fiscal year ending June 30, 2020 (FY2020) is $42,189,077 as compared to
the Fund Balance for the fiscal year ending June 30, 2019(FY2019) of $38,497,838, which represents an

increase of $3,691,239. The chart below shows the breakdown of fund balance. Total Annual Expenditures
per the Town



Total General Revenue: The following chart shows the surplus of forecasted revenue:

FORECAST ACTUAL VARIANCE
TAX LEVY (LIENS, DEFERRED, PRI( $85,784,402 $85,420,111 ($364,291)
NET STATE RECEIPTS $11,326,923 $11,634,679 $307,756
LOCAL RECEIPTS $10,345,365 $10,802,283 $456,918
LIGHT PLANT $500,000 $481,387 ($18,613)
TOTAL GENERAL FUND REVENUE $107,956,690 $108,338,460 $381,771

Surplus revenue came from an increase in State Aid and Local Receipts. The main categories for the surplus
in Local Receipts were Investment Income and Ambulance Fees.

Total General Fund Expenditures: The following chart shows categories of budget surplus:

Budget Surplus Amount %

Public Works $1,141,179 43.45%
Public Safety $373,795 14.23%
Debt Service $347,683 13.24%
General Government $191,718 7.30%
Education $186,961 7.12%
Human Services $132,397 5.04%
Culture & Recreation $116,000 4.42%
Employee Benefits $102,227 3.89%
All others $34,394 1.31%

TOTAL BUDGET SURPLUS $2.626.354 100.00%

Public Works: Budget surplus from Town Engineer ($376,551); DPW ($609,996); Landfill ($154,632).
Public Safety: Budget surplus from Police ($151,233); Fire ($138,474); all others ($84,088).

Debt Service: Unused Non Excluded Debt Capacity ($90,991); Refunding of debt and keeping short term
($256,692).

General Government: Budget surplus from Town Hall ($42,323); Land Use & Development ($24,222); Legal
Services ($23.374); Selectmen



TOWN OF: HINGHAM

FISCAL 2020 - ANALYSIS OF FUND BALANCE - GENERAL FUND

Unassigned Assigned Committed Restricted TOTAL
Fund Fund Fund Fund FUND
Balance Balance Balance Balance BALANCE
Balance July 1, 2019 $30,515,193 $2,753,625 $3,979,020 $1,250,000 $38,497,838
Reverse PY subsequent years $940,813 ($940,813) $0
Reverse PY Special Articles $90,038 ($90,038) $0
Reverse PY Res for Stab Fund $2,648,124 ($2,648,124) $0
Reverse PY Res for Meals Tax Stab $121,874 ($121,874) $0
Reverse PY Encumbrances $1,812,812 ($1,812,812) $0
Reverse for Lincoln School $1,000,000 ($1,000,000) $0
Reverse for PY Unused Nonexcluded
debt $118,984 ($118,984) $0
Reverse for PY Mooring permits $0
Reserve For subsequent years ($4,783,337)  $4,783,337 $0
Reserve For CY Special Articles ($288,878) $288,878 $0
Reserve For CY Stabilization Fund ($2,513,004) $2,513,004 $0
Reserve For CY Encumbrances ($1,997,437)  $1,997,437 $0
Reserve for Lincoln School ($1,000,000) $1,000,000 $0
Reserve for CY &PY Unused
Nonexcluded debt ($209,975) $209,975 $0
Close Out Revenue $108,771,872 $108,771,872
Close Out Expenditures ($105,080,633) ($105,080,633)
$0
Balance June 30, 2020 $30,146,446 $6,780,774  $4,011,857 $1,250,000 $42,189,077
RECAP
Unassigned Assigned Committed Restricted TOTAL
FY19 $30,515,193 $2,753,625 $3,979,020 $1,250,000 $38,497,838
FY20 $30,146,446 $6,780,774 $4,011,857 $1,250,000 $42,189,077,
Difference ($368,747) $4,027,149 $32,837 $0 $3,691,239






